
 

 

 

 

 IMIGIZE is a facilities based end to end platform linking shoe manufacturers and online shoe buyers 

via a cloud-based service with a strong big data backend. IMIGIZE is focused on working with the 

global premier brands and retailers of clothes and shoes. The service resolves the problem of returns 

of non-fitting clothes and shoes when shopping online by decreasing such returns from 50% 

levels to around 25% and provides online customers with a tool for online true to size fitting of 

clothes and shoes using a smartphone. IMIGIZE enables brands and retailers to expand globally 

the quantity of their online customers and significantly increase their profits margin. 

 

 IMIGIZE is managed by a team of entrepreneurs, engineers, technologists and programmers, 

whose common vision is to create a reliable, technologically advanced company that can integrate 

into the global market. We have created a global unique customer-oriented company providing 

digital services in the online clothing and footwear market. 

 IMIGIZE is chaired by Mr. Valery Chernik, Ph.D., physics, professor and businessman with 25 years of 

experience. He is the inventor of a patented method for measuring the internal volumes of clothes 

and shoes in a three-dimensional format. It is this invention that made it possible to solve the problem 

of choosing the right size when buying shoes and clothes online, that underpins our unique 

technology which is not yet available to competitors. Over 5 years IMIGIZE commercialized this 

technology and now is ready to scale it to the global market. 

 IMIGIZE already has executed contracts with large international customers. The largest European 

retailer OTTO International is the first company to sign a Commercial Agreement with IMIGIZE. Its 

main shoe manufacturing facility is located in Dongguan (China). This is by far not the only deal 

IMIGIZE has on the table. At least 30 European and American brands are ready to integrate with 

the Imigize platform. 

 These deals require IMIGIZE is to open three Centers for digital measurement of shoes in places of 

the global shoe production. Due to the nature of existing agreements, these centers are planned for 

China, Vietnam and Italy. Once these centers go online, retailers and manufacturers all over the 

world will be able to use the digital data of the internal volumes of shoe by integrating the IMIGIZE 

service with their online stores. Buyers at any location, will have access to a huge assortment of goods 

and the opportunity to buy online shoes and clothes that are of the right size and the best fit. 

 IMIGIZE offers a single transaction for the purchase of bonds with a coupon rate of 8% with a 

possibility to convert into company equity in 3 years. The company is expecting to break even in 

under two years.    

 

 



 

 

What Is Our Biggest Competitive Advantage? 
 

 Unlike its competitors, IMIGIZE performs all measurements in 3D. This way fashion industry 

manufacturers have the most complete information about the geometry of their shoes and clothes, 

and consumers have a complete digital 3D replica of their bodies and feet.  

 To create 3D dynamic models of internal volumes of shoes we measure the internal volume of shoes 

in specialized measuring centers that use the latest technology and patented methods for 

measuring enclosed volumes. The first Measuring Center for digitizing shoes made by global brands 

in China will be built in Shenzhen. Samples of shoes are digitized in a dynamic mode, which allows us 

to take into account shrinkage, tension and deformation of materials, accurately measure all critical 

parameters and as a result recommend a comfortable size. The modular design of the equipment 

makes it possible to increase its productivity on demand.   

 To create 3D models of feet, any user can make a 3D scan of his or her feet by using our mobile 

application based on the latest VR / AR technology. It is also possible to use our 3D foot scanners 

installed in brand stores. These are high-speed and low cost scanners with a good accuracy of 1 mm. 

Based on the obtained 3D models of the feet, a personal comfort profile is created for each user. 

 The algorithm for selecting the right size and comfortable shoes is based on an AI engine, which 

analyzes more than 20 parameters of users’ feet structure, such as toe length, the width of the 

foot and the heel, the arch, the instep and all the corresponding heights. These parameters are 

dynamically compared with the data of the internal 3D volumes of the entire assortment of shoes in 

the online store. The AI then recommends shoes that are most relevant in size and comfort for 

an individual customer. 

 The service promotes powerful affinity. It allows you to shop for shoes / clothes of the right size 

when buying gifts for your loved ones, such as grandparents, children, relatives and friends. 

 For manufacturers, the service provides valuable data on the parameters of comfortable shoes / 

clothing for regional buyers. This allows them to improve their products, cut down overproduction 

and thus supply products that will be comfortable for customers in each particular market. 

 The technology invented by IMIGIZE can be applied for online fitting of all types of fashion 

garments. Pioneering work in this direction has already begun. Successful tests for jeans and trousers 

have been conducted. 

 IMIGIZE provides fast “ready-made” modular or API-based integration with partner online stores. 

Ready-made integration templates allow to connect the service to an online store with assistance 

of IMIGIZE programmers within 1-2 weeks.  

 

 



 

 

Business Model 

 

 For online retail business Imigize significantly improves sales statistics by reducing the return of 

non-fitting shoes from around 50% to around 25% or lower and thus improves profit margins and 

reduces logistic costs.  

 At the end of 2019, we signed a Сommercial Agreement with the No. 1 European retailer Otto 

Group (which is considered to be the European Amazon), with annual turnover of EUR 3.5 billion. 

OTTO  sells 120,000 models of shoes online. 

 According to the agreement, OTTO plans to pay us per model measurement, therefore we believe 

that this contract has a lot of potential.    

 After integration with the online store, all existing customers of the web store will use our application. 

Our user acquisition costs (CAC) therefore are close to zero. 

 Otto estimates that its return rates are currently about 60%. After deploying Imigize service, we are 

projecting for the return rate to drop to 20%. 

 Savings of Otto Group on the sale of 1 million pairs after using IMIGIZE Service is projected to be 

around US$1 745 000 

 Additional income when ordering 1 million pairs and buying 900K items with no return using the 

Service - US$32 500 000. 

 Here is an example of how IMIGIZE deployment could have impacted the best-known online shoe 

store Zappos at the time of its material event. 

 

Zappos return rate was believed to be around 

50% on revenue of $625 million and valuation 

of around $1 billion with EBIDA multiple of 40.  

Deploying Imigize platform, a moderately 

optimistic scenario, would have decreased 

Zappos return rate to 25 percent, increasing its 

revenue to $1.25 billion and valuation to $2 

billion. 

 

 Besides OTTO, we have a backlog of more than 30 companies that are ready to connect to the service 

and pay. 

 

 



 

 

Financial Projections 
 

 breakeven point - 4Q 1st Year 

 payback period - 4Q 2nd Year 

 EBITDA margin 99% 

 
 

 

 

Investor Offer 

 IMIGIZE is raising $5 million on valuation of $20 million. 

 Valuation is based on three sizing centers: Shenzhen, Ho Chi Min City and 

Milan working with 30 clients over the next three years. 

 The raise is based on bonds with 8 percent coupon and 36-month maturity. 

  Minimum package is $100,000. 

 Bonds can be converted into equity at $20 million valuation for 10 percent 

of IMIGIZE at the end of 36-month period, or in the case of a material event.  

Investment Objectives 
We have three locations for development of the service: 

 Measurement center in China (Shenzhen) focused on servicing online sales in Europe (Commercial 

Agreement with Otto Int., Sketchers, All Birds, 10+ brands interested). Use of proceeds: up to $1,5 

million. 

 Measurement center in Vietnam (Ho Chi Min City) focused on servicing online sales in Europe and US 

(Agreement with ECCO, 10+ brands interested). Use of proceeds: up to $1,5 million. 

 Measurement center in Italy (pan European Center) focused on servicing online sales in US (Geox, 

Tod’s, Moreschi, Branchini, Cheany, 10+ brands interested). Use of proceeds: up to $2 million. 

Key future events: 

 Q4 2019 – All partnership agreements are executed and seed round closed 

 Q2 2020 – A round closed 

 Q3 2020 – Construction starts 

 Q4 2020 – IMIGIZE commences commercial services 
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 Oleg Lebedev  

 

Chief Information Officer 

 

Measuring Complex software 

architect, Biological Statistics, 

Computer Vision, Neural Network, 

AI. 

 Arseniy Lunev 

 

CTO, Head of Department of 
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Contact US 
Unit 19, 7/F., One Midtown, no.11 Hoi Shing Road, Tsuen Wan New Territories, Hong Kong +0079219456063 
 

Disclaimer None of the material contained herein is to be construed as a solicitation, recommendation, or offer to buy or sell any security. Any description of terms set 

forth herein are only a summary of certain terms, are not intended to be complete, and are qualified in their entirety by the offering documents, subscription documents, 

and other constituent documents, which must be reviewed in order to receive a comprehensive set of terms and provisions. Potential investors are strongly encouraged to 

do their own due diligence and consult with professionals. Statements herein should not be solely relied on, nor be construed as being complete or totally accurate. 

Everbright Holdings  believes such information to be reliable and adequately comprehensive but does not represent that such information is in all respects complete and 

accurate. Further, you should not construe this content as legal, tax, investment, financial, or other advice—it is for informational purposes only and subject to change 

without notice. 

  


