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“We are building the next generation of brands 

for food discovery, inspiration and shopping by 

combining a digital experience that fuses content, 

AI and machine learning with world class market 

factories and artisanal products.”

MICHAEL SPALDING & KALLE BERGMAN
FOUNDERS

hi WELCOME to 
MERCATO FABBRICA
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AUTHENTICITY
PERSONALIZATION

55%

45%

46%

49%

14%

50%

THERE are TWO IMPORTANT GLOBAL MEGA 
TRENDS WITHIN FOOD. AUTHENTICITY and 
PERSONALIZATION.(4)

of U.S. grocery shoppers do not trust their 
primary food store as an wellness ally. (1)

believe food manufacturers are working against 
them in their healthy food purchases.(1)

of people care more about food than politics.(3)

of Millennial women identify as “foodies”.(3)

of Millennials spend 14% of their disposable 
income on food.(2)

Millennials spend almost half of their food 
budgets on eating out.(2)

(1) According to Nestlé Investor Seminar 2017
(2) According to the US Food Marketing Institute
(3) According to porch.com survey 
(4) According to the USDA

We intend to capitalize on two major global trends driving consumer 
behavior in the food and beverage arena, brand/product authenticity and 
personalization of experiences and services.

Millennials are demanding healthier and fresher food—including fruits 
and vegetables—when making food-at-home purchases,. They also place 
a higher value on convenience than do other generations. 
 
Mercato Fabbrica’s emphasis on transparency, authenticity, freshness and 
honest storytelling is intended to create a deep sense of trust between the 
company and its primary customers.

Additionally, the uniquely personalized online experience of our 
technology and media products will further deepen the relationship with 
our customers. 

Therein lies the market opportunity for Mercato Fabbrica.

MARKET OPPORTUNITY
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FOOD RETAIL SHOWS CONTINUED 
GROWTH ONLINE and OFFLINE

In March, online grocery sales hit an all-time high. And then in April, online 
grocery retailers topped that record by about 37%. Online grocery sales 
reaches $5.30 billion in April. The total number of orders—62.5 million in 
April vs. 46.9 million in March.

 - Brick Meets Click (BMC) and research firm Symphony RetailAI.

FMI-Nielsen reports that online grocery spending could grow during the  
2016-2025 forecast period from 4.3 percent of the total U.S. food and beverage 
sales to as much as a 20 percent share, or reaching more than $100 billion, 
based on the most upbeat scenario. Last year, online grocery sales were about 
$20.5 billion

Mercato Fabbrica’s business model is intended to capitalize on the two 
intersecting trends of increasing food retail and restaurant growth as well  
as increasing online grocery shopping.
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WHO WE ARE

MAGAZINE 
Mercato Fabbrica Media is an award winning digital food, drinks and 
travel magazine launched in 2011 and considered one of the most 
influential and important digital food magazines in the world. 

Reach: 6M / Monthly

INFLUENCER NETWORK
- 4,500 curated top content creators from around the globe. 

- Unique content collaboration platform for premium brands.

- The influencer network is used to grow our brand as well as generate an      
   endless stream of world class culinary content for all company needs.

INFLUENCER NETWORK AUDIENCE REACH
- 350,000,000+ 
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OUR NEXT CHAPTER

E-COMMERCE & SUBSCRIPTION 
Mercato Fabbrica Media intends to monetize the millions of monthly 
pageviews on our website, as well as our social media networks by 
launching an artisanal online shopping and personalized content 
subscriptions.

ONLINE SHOPPING
The Mercato Fabbrica online shopping experience will draw from over 
nine years of user insights and behavior and build new audiences through 
our valuable influencer network.

INITIAL LAUNCH
Initially, the Mercato Fabbrica online shop will focus on single-origin 
spices and botanicals that pair with our 15,000 recipes - and then 
gradually be built out to reflect all departments and brands within the 
Mercato Fabbrica physical retail experience.

OLIVE OIL
EXTRA VIRGIN

500 ML

100% NATURAL & ORGANIC

OLIVE OIL
EXTRA VIRGIN

500 ML

100% NATURAL & ORGANIC
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MEET THE
MERCATO 
FABBRICA 

APP
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PERSONALIZED LIKE NEVER BEFORE

USER INPUTS
- Mercato Fabbrica knows everything about your loves, hates and desires    
   such as:

- Dietary restrictions, calorie goal per day 

- Level of cooking, trends you are interested in 

- Preferred cuisines, allergies, things you would love to try eventually

- Geographic input, religious restrictions etc.

GOALS
- Goals e.g. Trying to eat less meat? Trying to eat more fish? Looking to       
   become a better baker?

APPLIANCES
- Your equipment inventory at home  
   (blender, ice cream maker, sous vide etc)

TIMING                           
 When do you shop? When do you want your dinner tip?
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EAT BETTER

HOLISTIC RECIPE SYSTEM
- Throughout the week, you receive daily recipe suggestions.

- Suggestions are based on user profile settings, and the system gradually  
   learns which recipes appeal (or not) to the specific user. 

- Content feeds in from Mercato Fabbrica’s 15,000+ curated recipes and  
   network of 4,500 content creators across the globe.

- The system follows the users development as a home cooks, and notices  
   changes in cooking skills, what the user is most interested in in terms of  
   style of cooking, which ingredients appeal the most.

SEASONAL SUGGESTIONS & PREFERENCES

- Mercato Fabbrica suggests products that are in season based on  
   geography, holidays, religious preferences and other input.

- Mercato Fabbrica also factors in the day of the week and the weather            
   forecast, allowing users more time to cook elaborate meals on the   
   weekend. 

- Over time, Mercato Fabbrica becomes a trusted and extremely  
   personalized partner in keeping dinner ideas fresh every week.
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COOK FRESH. SHOP FRESH

SIMPLE & EFFICIENT
- Dishes are circulated, so users do not have to learn hundreds of  
   new recipes every year. 

- Each piece of content served is presented with a back story and a  
   short video description. 

- Recipes are easy to follow with 1-2-3 instructions and gorgeous photos.

CONVENIENT & EFFORTLESS
- Shopping lists are available for each recipe, A shopping cart integration  
   lets users easily and comfortably buy necessary ingredients the same day              
   from their local Mercato Fabbrica - delivered within the hour.

- In local markets where there are no Mercato Fabbrica stores, users  
   will either be able to have the products shipped - or use an integration  
   with a local grocery partner.

- Wine, beer or juice pairings are available for each meal.
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SHOPPING, MONETIZED

REVENUE ENHANCEMENT
- Reader preferences and an algorithm that digs deep into users recipe  
   history, development, skills and interests will drive Mercato Fabbrica’s  
   revenues.

PRODUCT COLLABORATION
- For the novice with an interest in Italian cuisine, a brand partner might  
   present an olive oil tasting kit. 

- For a skilled home cook making ice-creams, the collaboration would be  
   with a top manufacturer of professional ice cream makers. 

- For the would-be baker, Mercato Fabbrica would present designer sheet  
   pans to help with the monkey bread we’d suggested for afternoon tea.

CENTRALIZED PERSONALIZATION
- All shop items are available through a central shopping page accessible  
   to all users at all times. But the overall goal is to tailor specific goods  
   to specific readers to encourage the sampling of new products, thus   
   increasing click-through-rates. 
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GLOBAL EXPLORATION

MERCHANTS UNLIMITED
- Mercato Fabbrica will also help users explore unique delicacies from  
   across the globe. 

- For a slotting fee, small batch producers both nationally and    
   internationally can sell their products on the Mercato Fabbrica platform.  
   They will benefit from hands on account management from Mercato  
   Fabbrica’s global team curators, as well as access to the Mercato  
   Fabbrica users. 

- Global finds will be shipped directly from the producer to the customer.

12MERCATO FABBRICA GROUP DECK 2020



ANALYTICS AND INTEGRATION
Our proprietary AI system provides us with real time information on customers’ preferences for ingredients, recipes, food trends and diets based on the millions of 
interactions with recipes that goes through the platform on a monthly basis. It also gathers detailed information about general interests, goals, equipment etc. for each 
individual user in the system, creating unique personal profiles that will be used for targeted offers and services in store. An important aspect of the system is that it will 
also be used heavily to guide purchasing, programming and brand development within both physical and digital venues.

PREFERENCES

DIET

GOALS

EQUIPMENT

DEMOGRAPHICS

RECIPE INTERACTION

GENERAL INTERESTS

RATINGS

IN STORE OFFERS

TAILORED E-COMMERCE

GAMIFICATION / LOYALTY

PERSONALIZED SERVICES

INVENTORY OPTIMIZATION

DATA ANALYTICS

INGREDIENT TRENDS

RECIPE TRENDS

DIET TRENDS

PURCHASING ANALYSIS

INDIVIDUAL GUEST PROFILES

MARKETING INCENTIVES

BRAND PARTNERSHIP OPPOS.

BRAND DEV. ANALYSIS

DIGITAL

PHYSICAL RETAILCONSUMER
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MERCATO FABBRICA RETAIL

ARTISANAL CULINARY MARKET AND DRY GOODS BOUTIQUE
- World class heritage buildings with distinctive design and interiors.

- Serves and sells small-batch provisions from European micro-producers  
   and seasonally sourced provisions from local and national farms. 

5 STRATEGIC NORTH AMERICAN LOCATIONS:                                      
- New York City, Toronto, Cincinnati, Chicago and Los Angeles.

18 DEPARTMENTS & SHOPPES
-  Everyday items and special occasions with specialities from regional farmers,         
    producers and chefs alongside a finely-curated selection of global ingredients   
    and products ranging from vegetables and dairy to meats and cheeses, pastas,  
    jams, chocolate, coffee and other treats.

PRIVATE & CURATED BRANDS
- Houses several brands inside of its warehouse structure. Some will be  
   owned and operated by Mercato Fabbrica, others will be locally,  
   nationally and internationally curated by the company.

CANAL ST., NEW YORK

TANK HOUSE LN., TORONTO

VINE ST., CINCINNATI
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DEVELOPMENT & INCUBATION

BRAND DEVELOPMENT
- In addition to the curation of external brands, Mercato Fabbricab is    
   dedicated to developing its own line of premium and artisanal    
   brands.     

- Uniquely positioned to conduct on premise R&D and testing.

- Successful internal brands will be entered into the Mercato Fabbrica  
   incubation program (Mercato Fabbrica Superfund) with the purpose of  
   developing them into spun off standalone retail and wholesale brands.

BRAND INCUBATION
- The Mercato Fabbrica Superfund Program identifies the most promising  
   internal and external brands and puts them on a fast track to funding,  
   distribution and organization for standalone capability.

- Brands are offered a retail counter at one or several Mercato Fabbrica  
   markets, listing in the Mercato Fabbrica App, organizational support  
   and early stage funding to assess the validity of the product, team and  
   business concept. 

- The goal for brands in the incubation program is to be able to spun off to  
   strong stand alone brands within retail and wholesale.

MERCATO FABBRICA SUPERFUND

dry goods

SAVORY & SWEET CONDIMENTSS L O W  C O F F E E  B A R

CASEIFICIO di BUFALA, PECORA, CAPRA e MUCCA

B U T C H E R  S H O P P E  &  B U R G E R  C O U N T E R  S M A L L  B ATC H  LOAV E S

FermentoFermento

SWEET
PASTRY
COUNTER

heritage meat & cheese

Organic Heirloom Pizza

O R G A N I C
&  A R T I S A N A L
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BRAND INCUBATION PROCESS

R&D 

CULINARY TESTING

PRODUCTION MODELING

BRAND DESIGN

DEVELOPMENT PHASE TEST PHASE LAUNCH PHASE SPIN OFF PHASE

RENT SUBSIDY

RETAIL DESIGN

PACKAGING

STAFFING

PROCESS MODEING

MULTI LOCATION

E-COMMERCE INTERGRATION 

CONTENT CREATION

MEDIA SUPPORT

WHOLESALE SUPPORT

CAPITAL RAISE

MASS MARKETING

STAFFING

REAL ESTATE

RETURN TO DEVELOPMENT PHASE RETURN TO TEST PHASE

1-2 MONTHS 2-6 MONTHS 6-12 MONTHS 12-24 MONTHS
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DEMOGRAPHICS

PRIMARY
- Millennial Women & Modern   
   Moms

- Founders, Starters, Entrepreneurs    
   & Entrepreneurs

- Aged 23–49

- Early Adopters, Well Traveled  
   & Globally Intuitive

- Highly, Educated & Motivated -  
- Moving & Doing Constantly  
- Socially Active Online & Offline

SECONDARY
- Self-Proclaimed Foodies

- Aged 30–65

- Affluent and Well Educated

- Urban Families, DINKS and  
   Empty Nesters

- Experience Driven and  
   Quality Conscious

- Tech Savvy

TYPICAL NEIGHBORHOOD 
DEMOGRAPHICS
- A Critical & Discerning Collection  
  of Independent Merchants, Shops  
  & Boutiques 

- Walkable Streetscapes &    
   Thoroughfares

- Quick Access to Waterfronts 
   and Parks

- An Abundance of Creative, Media  
   & Tech Companies 

- Multiple Day and Elementary    
   Schools

- A Few Points of Interests:  
   Museums, Galleries, Etc.
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Mercato Fabbrica is well positioned in the competitive landscape to utilize 
its unique eco system of digital and physical experiences. 

With a “best of both worlds” approach, Mercato Fabbrica is able to offer 
a seamless integration between dining in, take out, product curation, 
content inspiration and lifestyle coaching through both in-store and  
tech driven solutions.

BENCHMARKS

Eataly
$550M revenue, $25M Ebitda 2017; Seeks $2-3Bn valuation at Milano IPO

Erewhon Market
Revenue at $2,500 per square foot; 40% of revenue, prepared foods       
Minority stake by Growth equity firm Stripes Group in October 2019

Tastemade
Raised $80M at $400M valuation.

Yummly
Raised $22M at $100M valuation.  
Acquired by Whirlpool 2017.

Food52
Raised $83M at $100M valuation.
Acquired by The Chernin Group 2019.

COMPETITIVE LANDSCAPE

PREMIUM  

PHYSICAL RETAIL

RETAIL

& DIGITAL CONTENT 18MERCATO FABBRICA GROUP DECK 2020



MARKETING MODEL

INTERNAL CHANNELS EXTERNAL CHANNELS

OWNED MEDIA

IN STORE PROMOTIONS

INFLUENCER NETWORK

CONTENT

NEWSLETTERS

IN APP PROMOTION

NEWSLETTERS

SOCIAL MEDIA

BRAND PARTNERSHIPS

IR PR

CONSUMER PR

BOUGHT MEDIA

BLOGGER AFFILIATES

BRAND AMBASSADORS

CONSUMER
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TIMELINE and MILESTONES ACHIEVED

2011-2018
DEVELOPMENT   
15,000 RECIPES

1,000 CONTENT  
CREATOR 
NETWORK

45 MILLION UMV’S  
IN NETWORK

100’ MILLION +  
SOCIAL 
FOLLOWERS  
IN NETWORK

2014-2017
MERCATO 
FABBRICA INITIAL 
CONCEPT WORK

MAY 2017
MERCATO FABBRICA  
APP INITIAL WORK

MAY 2018
$3M RAISED 
FOR VINE ST.

SEPT 2020
LAUNCH    
MERCATO 
FABBRICA APP

Q2 2021
OPENING,  
MERCATO FABBRICA 
CANAL ST.

Q3 2020
OPENING, MERCATO 

FABBRICA VINE ST

Q3 2020
OPENING, 

BATHHOUSE CAFE  

VINE ST.

Q4 2020
LAUNCH OF    
ECOMMERCE

Q4 2021
OPENING  
MERCATO 
FABBRICA      
CLINTON ST. 

JUNE 2018
APP 
DEVELOPMENT  
UPSTART

LEASES EXECUTED  
FOR CANAL ST.  
& VINE ST
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CORPORATE STRUCTURE

MERCATO FABBRICA GROUP

MERCATO 

FABBRICA 

CANAL STREET

MERCATO 

FABBRICA 

VINE STREET

MERCATO 

FABBRICA 

MEDIA

BATHHOUSE 

VINE STREET

MERCATO 

FABBRICA 

CLINTON STREET
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MICHAEL A. SPALDING 
FOUNDER, HEAD OF PHYSICAL

With 20 years of experience in the events and hospitality 
industries, Spalding brings creativity, depth of knowledge 
and ingenuity to every project. 

He is the Founder and President of Spalding & Company, 
a New York based boutique development and hospitality 
agency. The company’s clients have included Aveda, BMW, 
Mini USA, Red Bull, Altamar Brands, Moet Hennessy, 
Toyota and Macy’s to name a few. Currently Spalding & 
Company is working with WIE: Women Inspiration and 
Enterprise as Creative Director and Developer of WIE 
Special Projects, an innovative incubator of ideas within the 
WIE Network.
 
Most recently Spalding was Managing Partner of Salumé, 
a critically acclaimed Italian salumeria and culinary 
laboratorio in New York described by Honest Cooking 
Magazine as “turning out small miracles of contemporary 
seasonal food”.  Spalding has managed and operated 
multiple establishments, including two of New York City’s 
most popular and critically acclaimed restaurants, Miss 
Lily’s and Hecho & Dumbo. At Miss Lily’s, he was brought in 
to help manage food, beverage and service, and oversee the 
launch of Miss Lily’s Variety Store. At Hecho, Spalding also 
helped spearhead a hugely popular chef’s, five-course tasting 
menu.

KALLE BERGMAN 
FOUNDER, HEAD OF DIGITAL

Kalle Bergman is a digital media entrepreneur, brand 
strategist and passionate food writer born in Stockholm, 
Sweden. 

With more than 15 years of experience from digital consumer 
advertising and marketing, he has worked with dozens of 
premium brands spanning the tech, fashion, lifestyle, food and 
wine industries. A dedicated food lover, he spends most of his 
spare time cooking with his family and searching out culinary 
experiences across the globe, Mr Bergman’s food writing has 
been featured frequently in media outlets like The Los Angeles 
Times, Gourmet, Serious Eats and The Huffington Post. 

In 2011, Mr Bergman founded Honest Cooking Media / The 
Creator Collective, an award winning digital food media 
company dedicated to content from the best creators in the 
world. Honest Cooking Media has pioneered influencer and 
branded content marketing in the food space through its 
network of almost 1,000 curated top food, wine and travel 
content creators as well as through its anchor property Honest 
Cooking Magazine. 

Mr Bergman is also the founder of NORTH Festival, the 
world’s largest celebration of high end Nordic cuisine, with 
multiple events in New York and Los Angeles - and has been a 
member of the World’s 50 Best Restaurants jury for a number 
of years.

JEFF UTER  
PARTNER, HEAD OF OPERATIONS

Mr. Uter is Co-Founder and CEO of Premier Management 
Alliance, LLC (PMA), formed in 1998 is a full- service 
Management Consulting Firm.  He also serves on the Board 
of NWFI, LLC, corporate owner of Fired Pie, a 21 store fast 
casual pizza brand out of Phoenix, AZ.

Mr. Uter has over 30 years of business management 
experience real estate development, retail and restaurant 
industries.  His professional management and strategic 
planning approach is to focus “right” resources (labor and 
capital) to maximize profitability. In his 30 year career, Mr 
Uter has directly managed or counseled on over 3000 projects, 
valued over $3 billion internationally.  

Most notably Mr. Uter has worked on growth expansion 
for  Wal-Mart, Home Depot, Marriott, M&Ms World (Mars 
Retail, Inc.), Darden Restaurants, Dunkin Brands, Carlson 
Restaurant Group, Church of Latter Day Saints, Oregano’s 
Pizza Bistro, to name a few.

Prior to Co-Founding PMA in 1998, Mr. Uter served in 
corporate roles with Walt Disney Imagineering (a Walt 
Disney Co) as Principal Project manager, Taco Bell 
(PepsiCo subsidiary) as Sr. Director of Development, BSW 
International, Inc as Sr. Vice President.  

Mr. Uter holds a BS in Civil Engineering from Loyola 
Marymount University, and MBA, Finance from University of 
La Verne.

LEADERSHIP
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BOARD OF ADVISORS
VALERIO NANNINI
Mr Nannini is a decades long industry leader at the intersection of food product 
sales, R&D and digital innovation. He has held multiple leadership roles at Nestlé 
SA, including Managing Director of Nestlé Singapore, SVP of Supply Chain and most 
recently Head of Global Strategy and Performance.

CHRISTOPHER SUAREZ
Mr Suarez was the co-founder and CEO of Nicholas Kirkwood from  2007-2016. Mr 
Suarez is a consultant, investor and incubator of the next generation of heritage 
brands through his engagement in the global investment and strategy studio A Brand 
Lives Tomorrow.

BOARD OF ADVISORS
ANDREA LUIGI BUDELLI 
Vice President of R&D H.J. Heinz. Mr Budelli joined Heinz in 1992 as Product 
Development Medical Foods. He was one of the major contributors in the creation and 
establishment of the Medical Food Business in Italy and has driven global innovation 
platforms deployment, category strategy, new spaces entry and M&A strategy.

HOKAN LEJDSTRAND
One of  Sweden’s most seasoned Internet entrepreneurs and investors. He is currently 
serving on the Board of Directors at Lifesum, one of the largest diet tracking and 
planning apps in the world. At Bauer Media, one of Europe’s largest publishing 
groups, Hokan has led the quest into the world of food, beverages and health, heading 
up several investments in the sector, including the aforementioned Life Sum as well  
as Yummly which was acquired by Whirlpool in 2016.

WILLIAM HUTCHINGS
Mr Hutchings led the Luxury Goods, Retail and Ecommerce team at Goldman Sachs 
in equity research and has over 15 years of investment and finance expertise. He is 
highly experienced forecasting, analyzing and valuing consumer brands and has been 
involved in over 20 consumer IPOs, ranging from Prada to Zalando.
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IN SHORT

MULTIPLE REVENUE STREAMS
- Mercato Fabbrica Group Mercato Fabbrica has created a multi-source,  
   multi-vertical revenue model that ensures reliable income streams   
   across all aspects of the business.

 
SUPERIOR ARTIFICIAL INTELLIGENCE 
- Based on world’s most advanced recipe recommendation engine. 

ARTISANAL 
- Helps users keep their cooking fresh and find better food products.

 
SEAMLESS INTEGRATION 
- Integrates with Mercato Fabbrica physical flagship locations.

 
PREMIUM DIGITAL AUDIENCE 
- Fully backed by Mercato Fabbrica Media and its millions of readers,  
   fans and followers.
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EAT BETTER. 
SHOP BETTER.
LIVE BETTER.
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THANK YOU 
 

 FOUNDERS 
MICHAEL SPALDING & KALLE BERGMAN 
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